STRENGTHENING THE KEY COMPONENTS OF YOUR
BUSINESS AND DRIVING PROFITS

Thursday, February 4, 2010

Location: Hamilton Parker Company

& 1865 Leonard Ave., 43219
8:30 a.m. Registration
9:00 a.m. Ten Keys to Running a Healthy Business

Running a Healthy Business is a priority for every business owner.
Healthy businesses focus on cash flow, understand their cost struc-
ture and measure performance and productivity every day. Addi-
tionally using the Four Key Systems to Run Your Business will be
discussed. These systems are operating, cash flow, sales and account-

ing.

10:30 a.m. 5 Proven Ways to Increase Profits in Any Economy and

Create a Winning Team

e How to work ON your business instead of IN your business

e How to take control of your time

o How to leverage your time to maximize efficiency and profits

e How to turn advertising and marketing into an investment instead
of an expense

e How to recruit, motivate, educate and retain exceptional employ-
ees

Presenters: Derek Benseler, Focus Business Solutions—The CFO Company
Bryan Sirak, ActionCOACH Business Coaching

Cost: $30 per person
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